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2025 ANNUAL MINISTER’S REPORT:

| would like to write this report from an historical perspective. My goal is not simply to
recount the accomplishments of last year, though that is my task at hand. Rather, | want to
use a perspective from 2025 that sets the stage for the next two years. In February of 2028
First Presbyterian Church of Myrtle Beach turns 100 years old! Advanced planning for this
Centennial was a highlight of last year. A committee, led by Rich Griffith and Missy

O'Neal, ha been working for months to make sure we are fully prepared. Here is the opening
sentence of their Scope Document:

As we celebrate one hundred years of faith, fellowship, and service, the Centennial
Committee envisions a season of remembrance and renewal that honors our past and
Inspires our future.

Aspects of the Celebration have set several significant initiatives in motion. Hang on to your
hat—the next two years are filled with excitement!

INITIATIVE #1: RECORD OUR HISTORY

The first aim is to recover and record the hundred years of our church history. This
documentation will include records (Session minutes, newsletters, bulletins), photographs,
and production videos. As part of this process, some of our longest standing members and
ministers have been interviewed at length. Multimedia content has been enhanced by modern
technology. Most of this history will be archived in a user-friendly format, including video
messaging and a commemorative publication. (cont.)



INITIATIVE # 2: PLAN FESTIVE EVENTS

The second aim is to host events and worship services highlighting the church’s first one
hundred years! In addition to retelling the past, these festive gatherings will focus on our
present and future impact on this community, and beyond. While most of this current year
will be spent planning these events, 2027 will launch a year-long Celebration leading to our
Centennial. Anticipate video messages from folks near and far as we get closer to our Anni-
versary. Monthly emphases will lead us to the grand conclusion, scheduled for the last
weekend in February of 2028— SAVE THIS DATE NOW!

INITIATIVE #3: ADVANCE FIRST LEGACY

A few years ago, we created an estate giving program for our church. First Legacy was
launched in hopes that every member or family in our church would leave a gift to the future
of First Presbyterian. Recognizing the priority of meeting family needs first, the intent was to
encourage everyone to support the long-term health of the church that means so much to us
today. The goal in the next two years is to secure notice that 100 more people have taken this
step. We are well on the way to reaching this mark, and will do so with your help. Please
carve out some time to make this gift a priority for you, If you have not already done so.
Endowed gifts enhance our mission to the community and ensure the maintenance of our
beautiful facilities. Let me thank you in advance for your generosity!

INITIATIVE #4: BUILD OUR CHAPEL

In the best-case scenario (which is where | always begin), the next two years will complete
our current Master Plan. The last building on the board is a Chapel on our

back lawn. Looking like it has been there for 100 years, this facility will hold small worship
services, funerals, and weddings, as well as larger lectures. Our Session has appointed a
Chapel Planning Team to lead this effort. Our architect and General Contractor are saving
space in their schedules, accordingly. Perhaps the best news is that many of our members
(especially Seniors) have interest in this project happening soon, and several large gifts have
already been given for this purpose. With pulpit furnishings and pews from the Kings Campus
In storage, we are getting closer to this reality. A continuous build that follows the FPC Life
Center would be a wonderful blessing for our church.

With faith in the One who is the same yesterday, today, and forever (Hebrews 13:8),
let the Celebration begin!

John



ABUNDANT LIFE MINISTRY:

PURPOSE:

To focus on the physical and spiritual wellness of our FPC members. This includes
providing health promotion & disease prevention topics, and reaching out to those who
are ill, home-bound, have had a birth or a death or need loving care in any area of life.

CURRENT LEADERSHIP:

B. J. Moore, BSN, Wellness Coordinator, Kimberly Griffith, Sallie Shiede-Elders, Rick Yant-Group Facilitator,
Diane P'Pool, Debbie Heimbrook, Katherine Jasmine and Ruth and Keith Standley-Volunteer Group Leaders.
Additional Abundant Life members include Robin Keels and Carol Orlando, Deacons; and Jo Ann Junk,
Marsha Lawson, Kathryn Hudson, and Michelle and Ginny Ingram.

SIGNIFICANT FROM 2025:

1 We offered multiple, well-attended programs to our congregation and friends. This included our
Fourth Annual “Mental Wellness Matters” seminar series featured Kristen Jacobsen, LCPC. She
presented “When Worry Becomes a Way of Life: Understanding Anxiety and How to Quiet It" and
“High-Functioning... but Always Tired: The Hidden Cost of Living with Chronic Stress.” We also of-
fered two Lunch and Learn sessions, a presentation from the McLeod Foundation on the new
Comprehensive Cancer Center opening in Little River and another on the new L/ving/Planning/
Dying Well booklet published by the church. We provided ongoing programs including an 8-week
Bereavement Workshop, facilitated by Rick Yant, Tidelands Community Hospice Bereavement Co-
ordinator (held 3 times in 2025) and Healthy Transitions Weight Loss Program. We held our first
Veteran's Presentation and Quilts of Valor event, honoring 5 veterans who are members of the
church. We had a great turnout for our annual Super Senior Luncheon for members who are 80+
years old and delivered baskets to those who are homebound.

1 We provide ongoing support with our Visiting Volunteers, a group of 5-7, who communicate with
homebound members and visit them monthly. We also have a PW Soup Troop who deliver soup to
members who are ill. We work with families who have experienced a loss by providing Bereave-
ment Boxes and have a Remembrance Team to assist pastors and families in executing memorial
services. Our Prayer Shawl ministry provided 80+ crocheted or knitted items to church members
experiencing grief, Illness, or other life events including the birth of new babies. In addition, the
group provided items to residents of assisted living facilities and New Directions shelters, as well
as to Thornwell families. Our Lend-A-Hand Ministry is available to help with household or yard
tasks for members as needed.

1 We have four AEDs located around the church building and communicated their location to the
congregation.

CONTINUED FOCUS FOR 2026é:
Abundant Life will continue to focus on and offer programs that will benefit members and help them
on their physical and spiritual journey.



ADULT DISCIPLESHIP MINISTRY:

PURPOSE:

To equip members of the congregation and community to answer Christ’s call to
discipleship. This includes selecting/reviewing educational materials, offering Bible studies, informal
discussions and small group gatherings that address what it means to do God’s work in the world.

CURRENT LEADERSHIP:

Glenda Connolly (Moderator) , Rev. Dr. Christa Brewer, Associate Pastor (ex officio)

SIGNIFICANT EVENTS FROM 2025:

1 Held a seven-week Bible study on “Bible Basics” led by Les Robinson.

1 Encouraged and facilitated participation by members of our church in the Presbyterian Women'’s
Triennial Gathering in October at Epworth by the Sea, St. Simons island, Ga., as our offering of an
annual women's retreat.

1 Provided ongoing discipleship opportunities through our seven regular adult education classes as
well as devotionals for Advent and Lent.

FOCUS FOR 2026é:

1 Seek additional leaders for short & long-term classes.

1 Provide additional places for Adult Education classes as rooms on the second floor of the
Education wing are vacated with the completion of the Life Center.

1 Encourage and facilitate participation by our members in the annual Montreat Women's retreat.
Note that our plan is to offer different women’s retreat opportunities over a 3-year cycle.



ADULT SPIRITUAL ENRICHMENT MINISTRY:

PURPOSE:

To provide opportunities for growth in God's grace and the awareness of God’s presence in our lives
through study, fellowship and special worship offerings.

CURRENT LEADERSHIP:

Lisa Hamilton, Ann Thomas, Dianne Iseman-elder, Sandra Adams-Heritage Sunday, Phillip Hudson,
Betty Singleton (staff) Volunteer librarian for FPC Resource Library-Debbie Heimbrook

2025 OFFERINGS:

1 January 22: Different Voices: Rev. John Bell of the lona Community

1 February and March: Monday Morning Scholars Lenten Study
Part 2 of The Gospel of Matthew with Dr. Mark Durrett, Study source: Gospel of Matthew

9 March: Good Friday Prayer Vigil in the Sanctuary, 9:00-3:00
Meditation guide, uninterrupted personal prayers and meditations
for the hours Jesus was on the cross.

1 Summer Book Club
June: There are Rivers in the Sky
July: Small Things Like These
August: Horse
October- November Fall Monday Morning Scholars: Amy-Jill Levine Study of Gospel of John

October 23 and 26

Tartan Banner Processions for the celebration of Heritage Sunday,

care, acquisition and organizing carriers for 105 banners given in honor or
memory of loved ones for 3 worship services.

FPC Library: resources for personal and group studies
and Sharing Shelves in the north entrance vestibule.

FOCUS FOR 2026:
This year we will be exploring how our church worship, study, service,
and fellowship draws us deeper into the Body of Christ as The Communion of Saints.



BENOVOLENCE AND MISSION MINISTRY

PURPOSE:

To inform and involve our members in God’s call to serve others in our community, our state, nation,
and world. To approve grants to chosen organizations from our approved mission budget.

CURRENT LEADERSHIP:
Julie Schexnayder-Elder (Moderator), John Neely- Elder, Amy Warner, Jamie Hills, Jackie Wilson,
Sue Cranford, Jared Hendrix, and Nathan See, Staff

SIGNIFICANT EVENTS FROM 2025:

FPC is engaged in mission both locally and globally, here’s how:

Local Mission Front - A group of committed volunteers from this congregation continue to prepare food
and serve 130-180 guests of the New Directions Men's Shelter each Wednesday night all year long! FPC
is the only provider serving a meal every week of the year thanks to a group of about 50 dedicated vol-
unteers. We also continue to collect materials and canned goods to benefit local organizations such

as Helping Hand of Myrtle Beach and Associated Charities and help to provide volunteers for Habitat for
Humanity’s Neighborhood Revitalization Program, Mobile Meals, and Community Kitchen (with leader-
ship from the McNally family). The Christmas Eve Offering for Habitat for Humanity once again made
possible home ownership for a family in our community. For the second consecutive year, we collected
backpacks and school supplies in partnership with the Horry County Recreation Department. We hope
to increase volunteerism with these organizations in the years to come as we live out our call to be the
hands and feet of Christ.

Operation Christmas is a program FPC provides for over 200 children whose families would not have
had Christmas gifts otherwise. Our church was thankfully able to welcome families to come and shop
the FPC store for toys and clothing for their children. So many people play an intricate role in the suc-
cess of this program, but a special thanks goes to Suzanne Belden and Sarah Benton for their tireless
dedication.

In addition, the Committee organized and provided meals for multiple groups and organization in-
cluding: a youth mission team from Shallowford Presbyterian Church, J1 dinners at Midtown Vineyard
Church’s All Nations Café, Neighbor to Neighbor volunteers, and Horry County Literacy Council volun-
teers.

This past April, our church took an adult mission trip to New Bern, NC to help those still recovering
from Hurricanes Matthew and Florence. In partnership with our host church, Neuse Forest Presbyteri-
an Church, we were able to repair homes and see the good work that is being done in the community. In
April 2026 a team of 20 adults will travel to Spruce Pine, NC to assist those impacted by Hurricane He-
lene. Another part of work is pledging our churches financial support to organizations to do God's work
in our community and beyond, which we could not do without your generosity.

Thank you for your continued support of missions at FPC!



BUDGET AND STEWARDSHIP MINISTRY:

PURPOSE:

To promote the biblical concept of stewardship, oversee and review the financial reports of the
church and the development of the church budget that reflects the mission of the church.

CURRENT LEADERSHIP:

Bob Hutton, Susan Smith & Chad Carlson - Elders, John Brearley-Senior Minister,
and Jeff Lancaster-Business Administrator

SIGNIFICANT EVENTS FOR 2025:

)l

=

-‘Presented a 2025 balanced budget which was prepared using historical data and estimated costs
of planned ministries and programs.

Continued generous giving from our church family and guests that helped fund our ministries and
programs.

Paid each quarter our budgeted benevolence missions of more than $309,000 plus special offer-
ings of over $61,000. These funds provided food, shelter, and clothing for those in need as well as
supported the Presbytery.

Funded church ministries and programs for children, youth, and adults.

Total 2025 expenses exceeded revenues by approximately $8,000.

Paid principal on long-term debt of $269,000, leaving an outstanding loan balance of approxi-
mately $1,449,000.

FOCUS FOR 2026:

1
1
1
1

Continue to monitor total contributions received and expenditures paid.

Review the financial statements prepared by the Business Administrator.

Invest funds in excess of current needs in insured short-term investments.

Encourage church members to fund remaining pledges for the FPC Life Center and to encourage
those who have not pledged to contribute to the funding efforts. The goal is to fully fund the
project and eliminate any financing.

Create more awareness and education of the Biblical concept of stewardship giving by our con-
gregation and emphasize our local and outreach programs through membership moments and
newsletter articles.



BUSINESS ADMINISTRATOR REPORT

In 2025, FPC received an unqualified (Clean) opinion issued by our auditors, Smith Sapp on its

Statement of Financial Position as of December 31, 2024, and its Statement of Activities for the

period of January 1, 2024 through December 31, 2024. The 2024 audited financial statements may be

viewed on the FPC website.

Key Financial Items (General Fund)

T

)l
)l
)l
)l

Total Income for 2025 totaled $2,528,492 compared to our budget of $2,496,100.

Total expenses for 2025 totaled $2,536,819 compared to our budget of $2,571,100.

Net earnings for the year ended with an operating loss of $8.327.

Total Benevolences provided in 2025 were $371,200 compared to $364,585 in 2024.

The FPC long term debt held with United Community Bank was reduced by $268,956 in 2025,
leaving a current balance due of $1,449,501.

In the January 26th Session, the 2026 draft budget presented was approved unanimously and
has already been implemented.

The New Life Center is moving along well and is projected to be completed by early summer this
year. Pledges for the New Life Center are still coming in on a regular basis, but the sooner we
receive all remaining pledge balances, the greater chance we have to eliminate any bridge

financing near the end of the project which will create a savings for FPC.

The 2025 books have been closed for the year and both Candice and | are preparing for our annual

audit in May.

Jeffrey Lancaster

Business Administrator

First Presbyterian Church
3810 Robert Grissom Pkwy
Myrtle Beach, SC 29577
843-946-6055 (direct dial)
jlancaster@mbfpc.com
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First Presbyterian Church
2026 Gener al Fund Budget
Ordinary I ncome/ Expense 2026
I ncome
Total Pledges/ Coll ections 2,610, 000.00
Growing Tree to Church 60, 000.00
Total Other | ncome 15,800.00
Tot al I ncome 2,685,800.00
Total Benevolences 385,842.00
Total Payroll Expenses 1,441,657.00
Tot al Operating Expense 102, 450.00
Total Worship 122,600.00
Total Adult Discipleship 8,500.00
Total Adult Spiritual Enrichment 8,900.00
Total Children's Ministries 7,850.00
Total Property 390, 951.00
Total Youth Ministries 38,500.00
Total Young Adul ts 2,000.00
Tot al Men's Ministry 250.00
Total Fellowship 15, 700.00
Total New Life Center 31,350.00
Total Abundant Life 16, 250.00
900000 L Board of Deacons 500.00
Total -090%0 Sessi on Expenses 100. 00
Total 09060 Budget & Finance 112,400.00
Tot al Expense 2,685,800.00
Net Ordinary | ncome -_0.00



CHILDREN AND FAMILY MINISTRY:

PURPOSE:

To encourage families to participate in the life of our church that they may grow in their understand-
ing of faith in order to serve God faithfully in our community, nation and world. This includes select-
ing/reviewing educational materials, providing Sunday school, Vacation Bible School and our weekday
program “The Way."

CURRENT LEADERSHIP:

Macy Cottom (Director of Children’s Ministries), Skip Yingling (Director of Children’s Choir and Hand-
bells), Elders: Brennan Cavanagh and Christina Watts, Leaders of The Way: June Hyndman,

Erly Donzell and Janet Titus, Sunday School Leaders: Melissa Harger and Russell Fielding.

SIGNIFICANT EVENTS FROM 2025:

The Way, Wednesday Program for Kids K-5" Grades
(January through March 2025 and September through December 2025)

1 The Way included time for music, Bible study and recreation.
1 During the winter session of The Way (Jan-March 2025) children worked to lead all
worship services on Children’s Sunday in April.
1 Children in The Way and Sunday Schools classes helped write the liturgy for those
worship services.
1 Children of The Way rehearsed songs and scenes to serve as the message on Children’s Sunday.

1 During the Fall session of The Way (Sept-Dec) children rehearsed music to be shared in The Gath-
ering worship services, our Christmas Eve Family worship service.

Sunday School Classes Fall 2025 and Sunday Morning Nursery Care
1 Every Sunday (September-May) our children’s Sunday School Classes gather to explore Bible sto-

ries through art, music, and play. We also provide childcare for our littlest disciples 8 months-4
years in our Sunday Morning Nursery.

Vacation Bible School 2025: Road Trip!

1 We held two weeks of VBS. One week for preschool age children and the second week for
elementary age children.

Special Family Fellowship Events Held Through the Year-

1 Playground and Popsicles (Education Hour May through August 2025), VBS Sunday (August 2025),
Halloween Hoe Down Featuring Trunk-or-Treat in Partnership with FPC Growing Tree Preschool
(October 2025).

T Live Nativity in partnership with FPC Youth Ministry (December 2025).

FOCUS FOR 2026

1 Children’s Sunday is on March 22, 2026. Our children will lead the whole congregation in worship
on this day. Children are rehearsing the musical “Storms” by Mark Burrows.

1 Welcoming new children and families into our growing congregation.



CHURCH GROWTH AND FELLOWSHIP MINISTRY:

PURPOSE:

The purpose of these 3 ministries is to join together members, friends and guests of our church to
create a church family where all are welcome and no one feels alone or excluded. This includes
Christian hospitality and encouragement of membership.

(1)

CHURCH GROWTH LEADERSHIP: Rev. V. Lamar Helms and volunteers

CHURCH GROWTH SIGNIFICANT EVENTS FROM 2025:

1
1

Received 77 new members excluding Confirmands (10) in 2025, for a total of 87.

Held 2 new member meet/greet/luncheons for new members to interact with staff members and
deacons.

Conversed with those desiring church membership individually and at length PC(USA)
polity, worship traditions, and sacraments.

Provided Q/A opportunities for guests considering membership through extended phone conver-
sations.

Coordinated with other staff members to provide guests and new members information and/or
opportunities for service within the church (adult fellowship coordinator, children and families

director, youth director, missions, Christian education).

Hosted a Q & A event for regular guests.

CHURCH GROWTH FOCUS FOR 2026:

1
1
1

Continue welcoming guests who worship with us across our 4 weekly worship services.
Calling/texting as appropriate guests who worship across 4 weekly worship services.

Encourage those guests who continue to worship at First Presbyterian Church to become a part of
the First Presbyterian Church fellowship.

Encourage more persons to staff the guest table.
Hold new member orientation early 2026.

Host sessions with guest and new members to teach reformed theology, polity, and the history of
First Presbyterian Church.

Host Q & A events for regular guest.

Host 3 meet/greet luncheons for new members to interact with staff, and deacons.



CHURCH GROWTH AND FELLOWSHIP MINISTRY: CONTINUED

(I

FELLOWSHIP CURRENT LEADERSHIP:

Marsha Lawson and other volunteers

FELLOWSHIP SIGNIFICANT EVENTS From 2025:

Throughout the year, the Adult Fellowship Ministry has provides numerous activities for members and
guests to attend. These events are held to assist current and new members in making connections and
building relationships. Below is a list of some of our activities:

= =4 4 A
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Out-of-state trips: Washington, D.C. and Charlotte, NC to the “Southern Christmas Market.”
Qut-of-town trips: State House and Supreme Court Columbia, S.C; Citadel Tour in Charleston, S.C.
FPC Foodies: This group meets monthly to enjoy fellowship and Myrtle Beach restaurants.
“Potlucks and programs” are held monthly with members bringing their favorite salad, side dish or
dessert. Program topics/speakers vary throughout the year.

Local Theatre Productions at Black Box Theatre and Theatre of the Republic.

Myrtle Beach Pelican’s baseball game and picnic.

“Who's Afraid of Opera” presented by Brown Bradley.

“Sunset S'mores and Owl Calls” Outdoor Adventures in Loris, SC.

Summer “Lunch & Learn” series: MBPD K-9 unit; Robin McCall; Caleb Wygal and Diane P'Pool.

MB Trolley Tour and Lunch.

MB Burroughs & Chapin Art Museum tour and afternoon tea.

Carolina Opry Christmas Show and Brunch.

Make It-Take It craft classes led by church members/staff.

Dessert, Coffee and Games.

FELLOWSHIP FOCUS FOR 2026:

The focus of the Adult Fellowship Ministry for 2026, will be to continue planning trips, activities, and

programs where members can use their time, and talent, and gain new knowledge and build relation-

ships.



CHURCH GROWTH AND FELLOWSHIP MINISTRY: CONTINUED

SUNDAY MORNING FELLOWSHIP LEADERSHIP: Missy ONeal (Elder and Moderator), Roy Dunn
(Elder), Beverly Kradel (Elder), Hatton Gravely (Elder), Ryan Earnest (Elder). Additional active mem-
bers of the Fellowship Team this year: Carol Featherstone, Libby Dunn, JoAnne Paskewich, Martin
Bellamy, Anne and Chip Cox, George Gore, Ansley Pegram, Julie and Jerry Schexnayder, Elizabeth
and Jay Springs, Lisa Wallen, Kathleen Wilder, Isabel Perry, Donna Thornton, Cheryl Morrison, Denise
Cromer, Jo Nell Koch, and Jay Dellinger, .

SUNDAY MORNING FELLOWSHIP SIGNIFICANT EVENTS FROM 2025:

1 Hosting coffee service immediately after 8:30 am service every Sunday to welcome new and old
members alike as well as visitors. This fellowship moment continues to grow and we encourage
folks to take advantage of this informal opportunity to meet and catch up.

9 Fall Festival in October to celebrate our growing congregation and the strength of our fellowship.

1 New Member Lunches.

SUNDAY MORNING FELLOWSHIP FOCUS FOR 2026:

Continue to strengthen our Fellowship and Growth Team.

Continue to host the Sunday Coffee Service after the 8:30 a.m. worship service.

Offer support to other Committees with gatherings such as the New Member lunches.
Presbyterian Women lunches, Snowbird Luncheon and the Super Senior Luncheon.
Coordinate annual Fall Festival event.
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Begin Centennial Celebration plans for 2028.



ENDOWMENT COUNCIL:

PURPOSE:

To manage our Endowment Fund to provide long-term growth of income and principal without undue
exposure to risk.

CURRENT LEADERSHIP:Bob Lane, Chair

The Market Value of the Endowment is $7,607,225.37 as of February 13, 2026 compared to
$8,905,709.67 in 2025 attributed to construction draws for the Life Center. A copy of the Investment
policy as established last year by the committee is available upon request.

FIRST LEGACY MINISTRY: The Planned Giving Emphasis of First Presbyterian Church

PURPOSE:
To encourage members and friends of the church to provide gifts to the Church through their
estate plans.

CURRENT LEADERSHIP:
Bob Lane, Gary Pell, Laura Smith, Mackenzie Adams, Michael Clayton, Jennifer Hills, Dennis Worley,
Jeff Lancaster, Charles Elliott, and John Brearley (ex officio).

SIGNIFICANT EVENTS FROM 2025: We are pleased that 62 individuals or couples have notified
us that they have made a legacy provision for the church as members of the _



